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WakeMed Health & Hospitals

Å760 bed not-for-profit healthcare system in 
Raleigh, North Carolina

ÅbƻǊǘƘ /ŀǊƻƭƛƴŀΩǎ мstŦǊŜŜǎǘŀƴŘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ 
emergency department ςserves as a national 
model serving 40,000 children per year

ÅNumber one in volume among North Carolina 
hospitals providing cardiac care ςamong the 
highest volume heart centers in the US

ÅTwo nationally accredited Chest Pain Centers



Issues faced by WakeMed:

Monthly Block Utilization
ÅScheduling errors
ÅMisuse of block time
ÅNo meaningful data

Monthly Statistics
ÅNot timely
ÅHard to comprehend
ÅBilling discrepancies



Applications in Use:

ÅSiemens Invision

ÅSiemens Pharmacy

ÅMcKesson OR



Improvements made with 
The Diver Solution in place:

ÅPhysicians began trusting that the 
numbers were accurate

ÅThe scheduling process improved 
dramatically and became more 
efficient

ÅGained the ability to look at the 
same information system-wide

ÅFaster and efficient ad hoc 
reporting



Using The Diver Solutionϰ
from Dimensional Insight

Demonstration
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