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HIPAA v5010 an overview
üCompliance:
üImplementationĄ 1st Jan2012, Tradingpartner testingstartĄ 1st Jan2011

üMagnitude:
üUniqueChangesĄ 968, OverallchangesĄ 2561

üOpportunity:
üStandardizationandhigheradoption

üSupportfor ICD10

üChallenges:
üSignificantimpacton downstreamapplications

Task Date

Á Begin Level 1 testing period activities (gap analysis, design, development, internal testing). 01/2009

Á Begin internal testing. 01/2010

Á Achieve Level 1 compliance (Covered entities have completed internal testing and can send and receive 

compliant transactions).
12/2010

Á Begin Level 2 testing period activities (external testing with trading partners and move into production; dual 

processing mode).
01/2011

Á Achieve Level 2 compliance; Compliance date for all covered entities. 01/2012



Option-1 (Tactical): Leverage converters, or remediate just 
the front end systems to develop the ability to send and 
receive 5010 formats, without  updating the backend systems 

Option-2 (Strategic): Remediate front end systems, backend 
systems, databases, files and peripheral systems to be able to 
accept, process and send 5010 formats

Tactical Vs. Strategic RemediationOptions



5010 Transition ςInfosys Offering

ÅBusiness Analysis

ÅImpact Assessment

ÅBudgetary Estimates

ÅRemediation Roadmap

ÅRisks & Remediation

ÅManual Enrollment, 

Premium Processing, 

Claims Entry

ÅManual Correction of 

EDI files

ÅClaims Adjudication

ÅERAs Processing

ÅProvider Customer Service

ÅProvider Contracts Review &

Updates

ÅCrosswalk Table Creation/ Updates

ÅImplementation Planning

ÅRequirements Gathering

ÅSolution Design

ÅTechnical Remediation

ÅSystem Testing

ÅInstallation Support

ÅBackward Compatibility & 

Data Migration

ÅProgram Management

ÅEDI Gateway Testing

ÅFunctional Testing

ÅRegression Testing

ÅPerformance Testing

ÅData Migration Testing

ÅAutomated Testing

ÅExternal Partner 

Testing



The Customer

üMulti-state managed care organization participating in government-
sponsoredhealthcareprograms, Medicare,MedicaidandSCHIP

üDelivershealthcareservicesthrougha networkof primarycareclinics.

üContracts with primary care physicians,specialist physicians,physician
groups,hospitals,andother medicalcareproviders.

üProvideslicensedhealthplansin 10states.
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Business Profile

ωMulti-state managed care organization (government-sponsored healthcare programs)

ωEmployees: 2500+

ω IT Employees: 300+

Major Businesses (LOBs) ωMedicare and Medicaid organization

Healthplans ω10 states
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ÅSME sessions

ÅDocumentation review

ÅIterative process documentation

Process Impact Assessment

ÅImpact attribute revaluation

ÅApplication portfolio import and association

ÅCustomer specific Ref Arch generation

ÅRoadmap 
support data
ÅROM 

estimation
ÅCode level 

assessment 
plan

FINAL
DELIVERABLE



Technical Impact Assessment

Identify tokens Search code bases for 5010 impact



Activities / Key Tasks Week

Create catalog of Customer business processes, sub processes, functionalities and activities Week 1 ςWeek 3

Overlay Customerbusiness processes / functionalities / activities ƻƴ ǘƘŜ  ƛ¢ǊŀƴǎŦƻǊƳϰ  
reference architecture 

Week 1 ςWeek 3

Map and overlay impacted Customer business processes / functionalities / activities to the 
customer application landscape 

Week 1 ςWeek 3

Refine and publish Process Impact Report Week 3

Compliance requirements analysis Week 3ςWeek 5

5010 change opportunities ςachieve Business concurrence Week 3ςWeek 5

Refine and publish Remediation High-level Recommendations & 5010 Benefit Week 6

Activities/ Key Tasks Week

Configure and setup iTransformTM Week 1

iTransformTM execution Week 2 ςWeek 4

Evaluate the scale and complexity of the impact and generateconsolidated report Week 4 ςWeek 5

Refine and publish Technical Impact Analysis Report Week 6

Process Impact Analysis

Technical Impact Analysis

Execution Plan



Deliverables Details

Process Impact Report 

ü Summarizationof the Customerprocessassessment
ü HIPAAtransactionsetsimpactsummary
ü Customerprocessassessment- DetailedImpactReportfor all business

processes(With extentof impactandtype of impact)

Technical Impact Report

ü Application impact acrossworkflow and impact classificationacross
applications

ü Detailedimpactanalysismatrix at subsystem,interface,applicationand
report level

Remediation High-level 
Recommendation

ü High-levelplanfor remediation
ü Suggestionandguidelinesto remediation

Benefits of 5010 Document
ü Generic5010benefit
ü Benefitsspecificto the Customer

Effort and Cost Summary of 
Remediation

ü High-leveleffort andcostsummaryfor remediation

Deliverables



LƳǇŀŎǘ ǘƻ ǘƘŜ /ǳǎǘƻƳŜǊΩǎ .ǳǎƛƴŜǎǎ
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Processes Impacted

S.No. Transaction Description Applicability

1 834 HealthCareMemberEnrollment Ҟ

2 820 PremiumPayment Ҟ

3 270 EligibilityInquiry Ҟ

4 271 EligibilityResponse Ҟ

5 278 HealthCareServicesςRequestAuthorization ×

6 837 (I,P,D) HealthCareClaims/Encounters Ҟ

7 835 HealthCareClaimPayment/RemittanceAdvise Ҟ

8 276 HealthCareClaimStatusRequest ×

9 277 HealthCareClaimStatusResponse Ҟ

Applications Impacted



Future Road Map

Near Term

Å Become Compliant
Å Be ready to receive a 5010 file from the trading partner
Å Be ready to send 5010 file  to a trading partner / vendor

Long Term

Å Become Compliant
ï Be ready to receive a 5010 file from the trading partner
ï Be ready to send 5010 file  to a trading partner / vendor
ï Revamp the entire process to become 5010 process compliant
ï Receive,  process /and Send a 5010 file
ï Modify / upgrade infrastructure to support 5010 process compliance
ï Modify / upgrade Core administration system to process 5010 file
ï Modify / upgrade peripheral process to process 5010 file
ï Comply with vendor processing changes
ï Make vendor comply with our process changes
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Implement a file 
converter for accepting 
/ sending 5010 file and 
still continue processing 
плмл ƛƴǘŜǊƴŀƭƭȅΧΦ

Upgrade Proprietary 
Systems 

Upgrade BizTalk 06 to 
BizTalk 09

Upgrade  SQL 2008

Upgrade other home 
grown systems to make 
it compatible with the 
related changes

Upgrade .Net 
CǊŀƳŜǿƻǊƪΧΦΦ



× 70% cost savings 
× Reports addressing both business and technical 

impacts of HIPAA 5010
× Comprehensive and accurate impact reports 

generated by tools at code level
× Realizable Business benefits report covering 

impacted work flows
× Remediation roadmap for HIPAA 5010 transition 

Infosys Solution - Summary

Process Impact  Assessment
Application Code Impact 

Assessment

To be Process 
Models & Code 
Remediation

Testing and 
Deployment

Future Scope 

AS-IS Process 
Assessment

AS-IS Process Maps 
and X12 Transaction 

Flows

Serve as a reference 
for any future 

enhancements to the 
HIPAA transaction 

sets

Business Impact 
Assessment leveraging 

iTransform(TM) 
Reference 

Architecture

Business Impact 
Report

Reference for 
estimation, business 
process remediation 

and identifying 
training needs

Business Benefits 
Assessment leveraging 

the reference list of 
HIPAA 5010 buiness 

benefits

Business Benefits 
Report

Identify the client 
specific beneifts with 
each change in 5010 

file format

Technical Impact 
Assessment leveraging 

iTransform(TM) 
Impact Analyzer

Technical Impact 
Report

Reference for 
estimation and direct 
input for source code 

and database 
remediation 

Roadmap 
Development

Remediation 
Roadmap

Roadmap 
recommending high 
level timelines and 

remediation strategy

Platforms Oracle , SQL Server, E-Biz

Languages C#

Total Inventory Å85 Databases 
Å40,000 Stored Procedures 
Å300 Interfaces 
Å1,400 Reports 
Å400 SSIS Packages 
Å100 C# Applications 
Å24 BizTalk applications 


